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[o6po noxKanoBaTb Ha HaWMX cTpaHuuax!

Pierau Planung sBnfeTca ogHUM M3 BeAyLWMX eBPOMNencKMX 61opo NpoeKTUPOBaHUA BHYTPUNPOU3BOACTBEHHOM IOTUCTUKM.
Konnektus Hawero npeanpuatvsa, ocHoBaHHoro B8 1961 rogy, ycrnewHo BbinosHWMA 6osee 1000 npoeKTOB Pas/IMYHONO
obbema v TpeboBaHMIt B 6ONbLIMHCTBE EBPONENCKUX CTPaH U B Poccuinickoit deaepaumn.

Mbl HageXHbIl NapTHep B fiee OCyLWeCcTBeHUs Balumx Na1aHOB NO IOFMCTUKE He TOJIbKO B C/yYasX, Koraa naaHMpoBaHUE U
peanusauma NOrMCTUYECKOTO LIEHTPa «Ha 3€/1eHOM Ny}KalKe» yKe pelleHHOoe AeN0, HO U KOrAa HYXKHO COCTaBUTb U OLEHUTb
OTAE/IbHbIE KOHUEMUMKM, a TaKXKe W B C/Ayyasx HeobXxogMmocTM MOoAepHM3auMM M ONTUMM3ALUMWU  OTAE/bHOMO
TEXHO/IOFMYECKOro yYacTKa.

Mbl He NPOCTO CTapaemcs BbINOMHUTL NPeACToALLee OTAe/bHOE 3a4aHue, CBepX TOro, Mbl OKa3blBaeM HALIMM KAMEHTaM
[OONTOCPOYHYIO MOAAEPIKKY B PasBUTUM UX BU3Heca. HeKoTopble MMeHUTble MocbiATopriM pabotann ¢ Hamu yxke 40 net
Has3aA 1 40 CMX NOP A0BEPAIOT HALWIMM CNOCOBHOCTAM.

Mpbi Baw naptHep...
... BO BCeX BOMPOCaxX OrMCTUKN N opraHnsauunn. Haw obbem YCNyr oxXxBaTblBa€T BE€Cb CNEKTP NPOEKTUPOBaHUA, peannsaunm

M ynpassieHnAa NPpoOeKToOM, Ha4nHaA OT OTAE/IbHbIX MepOﬂpMﬂTMl‘;I no onTtumunulaunm 0o Co3gaHnA HOBOMo UeHTPa NOrMCTUKn
B MOZIHOM KOMM/1EKTeE.

v\ OTAenbHbIl aHanM3 M ycTaHoBKa HopmatueHbix ¥ KoHuenuuwu UT (ERP, WMS, MFC)
nokasaTtenei v YnpaBneHue MpoOLECCOM TEHAEPOB M MOAyYeHMEeM

v' OueHKa CYLLeCTBYIOLWMX KOHLENUMI NOMUCTUKM 1 npeaaoxeHun

cuctem UT JeTanbHoe NpoeKTMpoBaHMe YCTAaHOBOK
V' OnpepeneHue opraHn3aumMmn v onepawmii LleHTpann30BaHHbI MeHeAXMEHT NPOEKTOB
v/ ONTMMM3aLMA CYLLECTBYIOWMX CUCTEM CornacoBaHue TOYEK COMPAXEHWA W BPEMEHHOrO
v' BblbOp M OLEHKa yYacTKa A48 peanmnsauum npoeKTa rpaduka (noructuka, ctpoutenscrso, UT)
v' Co3faHue KOHLLeNTyaNbHbIX NAaHOB 34aHUM Co3aaHue cxembl YNpaBAeHUA Kagpamu u nposeaeHue
v' Pa3paboTka KOHUENUMA NOMUCTUKM M CKA3ACKUX 0byueHua

onepaummn Mporpammbl N0 MogepHM3aLUN
v' CocTaBieHMe TeXHUYECKUX 3aaHnii MNoppepKka npu  npoBefeHMM  nporpamm Mo
v' TlleperoBopbl C MOCTaBWMKaMM W  COCTaBNEHUE ayTCOpCUHTY

--

NPOEKTOB A0roBopos
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Mbl cumtaem ceba HacTosLLEN KOMAHAOW NPOEKTUPOBLLMKOB U KOHCY/IbTAaHTOB,
napTHEPAMM HAWKMX 3aKa34YMKOB. Mbl COMPOBOXKAAEM MAPTHEPOB HA KaXKAoM
LIAry UX pPasBUTMA U NOAAEPNKUBAEM UX NPU aZanTaunmn GU3HeC-NPoLEeCcCcoB Moy,
HOBble pPblHOYHblE YycnoBuA. OTAeNbHblE MPOEKTbl ANA HAac — COCTaBHas
[ONITOCPOYHbBIX NAPTHEPCKUX OTHOLIEHUIA.

Mbl COTPYAHMYAEM C HAWMMMK KAMEHTaMu, 4Tobbl COBMECTHO paspaboTaTb
NOTUCTUYECKOE pEeLleHUe, KOTOpOe BrMUCbIBAETCA B MPAKTUKY, CTPYKTYPY W | Arme pierau / Aphe Mupay

Ky/NbTypy NpeanpuaTua. Ynpasnaowmii akumMoHep
[OMnNNOMUPOBaHHbIN UHXKEHep
a.pierau@pierau-planung.de

MeHegXmeHT Arie Schep / Apve LLlen
YnpasnaoLwmi

Hawwn ynpasnsiowme HauMHaNM CBOKO AEATENbHOCTb KaK PYKOBOAMTENM | AMniomuposanHblil ukkeHep
NPOEKTOB B Halleii dupme. Kamapiit U3 HUx umeeT 20 u Gonee net onbita g | 2:schep@pierau-planung.de

NAaHUPOBaAHUN N peannsaumnm NPoeKTos.

Lothar Hattich / lotap XaTTux
Ynpasnaioowni

Hapagy co cBoeil feATeNbHOCTbIO B MeHeakMmeHTe ApHe Mupay, Apue Len n | AvnaomMUpoBaHHbIA MHKEHEP-IKOHOMMCT
JloTap X3TTUX M MO CeroAHAWHWI feHb BCe ele aKTMBHO pykosoaar | -haettich@pierau-planung.de
npoekTamu. Takum obpasom Pierau Planung ocTtaeTca Ha nynbce BpemeHu, a

Halla NPOM3BOACTBEHHAA AEeATE/IbHOCTb He TepAET CBA3W C NOTPEeOHOCTAMM HaLLUX KIMEHTOB.

Pasgensa ynpasnsiowme OYHKUMM Ha Tpex COTPYAHWKOB, Mbl rapaHTMpPyeM HaWWM KAMEHTaM HenpepbiBHYHO
moaepHusaumio Pierau Planung 1 rapaHTMpoBaHHOe O6CAy)KMBaHME B BOMPOCAX JIOTUCTUKM Aaxe Mocae OKOHYaHMsA
BpPeMeHU 4eCTBMA NPOoeKTa.

KomaHpga

B coctaB Hawel KomaHabl u3 25 COTPYAHMKOB BXOA4AT CTapwume U mnaguimne meHeaxXepbl MPOeKToB, TeXHW4YeCKue
yepTeXXHUUbl U COTPYAHUKU OTAEeNa AOKYMEHTAUUN U y4eTa.

Ha Bcex yyacTkax paboTbl Ham BaKHa OCHOBATe/bHaA MOATOTOBKAa KaApoB. Bce Halwm ynpasnawoowue ABAAOTCA
AVNNOMMPOBAHHBLIMU UHMKEHepaMu U AUNJIOMUPOBAHHBLIMU UHMKEHEePaMU-3KOHOMUCTaMU. B Hall KONNEeKTUB BXOAAT
aKcnepTbl UT-cUcTeM, NNAHMPOBAHUA CTPOUTE/bHBIX PaboT, MOAENMPOBaHNA U OpPraHM3aLMM NPOLLeCCOB, YTO MO3BONAET
Ham MPeaNoXKMTb KAMEeHTaM 06bem YCAyr, BbIXOAALWMMA 33 PaMKM UYMCTON NOTUCTMKK. Mpexae Yyem Havatb paboTy Hag
nepBbliM MPOEKTOM BMECTE CO CTapLUMM MapTHEPOM, KaXKAbl HOBbIA COTPYAHWK MPOXOANUT UHTEHCUBHYHO MHOTOMECAYHYIO
NOArOTOBKY.

Bo Bcex oTaeneHuUax Hawen GUpmbl OMbITHbIE COTPYAHUKU PaboTalOT COBMECTHO C MOIOAbIMM KoAneramu. Taknum obpasom
BO3HMKAET CUHIPTUYECKUI 3OPEKT MHOTONETHErO CTaXKa OCYLLECTB/IEHMSA NPOEKTOB U HOBEMLMX MO3HAHWUMA, NMOYEPNHYTHIX
M3 Hay4HbIX PaboT Npu yHMUBEpCUTETE.

3a Halwy KOMaHAy roBOPUT M HM3Kan TEKYYECTb KaApoB: 60/bLMHCTBO HaLIKNX Koaser paboTatoT MHoro nety Pierau Planung.
[NA Hawux KAMEHTOB 3TO O3HAYaeT, YTO JarKe MNociAe 3aBepLlleHMs NPOeKTa OHW MOTryT 06paliaTbCA K HageKHoMy
KOHTaKTHOMY /1MLy M NONIOXKMUTbCA HA CONNAHOE 3HAHNE OTIMYHO CbIrPAHHO KOMaHAbI.
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Pierau Planung - 3To npoeKkTHO-N/iaHoBoe 6t0PO BHYTPUMNPOU3BOACTBEHHON IOTUCTMKM M OpraHu3auumn npoueccos. Mol
npeasiaraem HalWum KAMeHTam BCeobbeM/IIoLWMI CEPBUC B BOMPOCAX JIOTMCTUYECKMUX 3a4ay OT aHaAM3a v onTMMM3aLmu
OTAE/IbHbIX MPOEKTOB WMAN TEXHONOMMYECKMUX YYaCTKOB BM/IOTb 4O CTPOMTENbCTBA JIOFUCTUYECKOrO LEHTPa OT «HY/J1eBOro
UMKNa».

Hawe npegnpuAtue, ocHoBaHHOE «U3 NPaKkTUKM» B 1961 rogy, NOCTOAHHO POCNO M YTBEPAMNOCH KaK HafEeXHaA MHCTaHUMA
B BOMPOCAX NJaHMPOBAHMA NOTUCTUYECKMX pelueHuii B FepmaHun, EBpone n Poccun.

B TeyeHMe HECKO/IbKMX AECATKOB /IET Halla KOMaHZa ycnewHo 3asepwuaa 6onee 1000 npoekToB. bosee yem ana Tpetn us
100 nocbINTOProB BbICLIEro YPOBHA Mbl NJIAHUPOBANAU U peasn3oBanun NpoekTbl. Kaxaoe BTopoe npeanpuatMe U3 CNucka
nepBoi AECATKU ABAAETCA HALWMM KJAMEHTOM, YTO HAac OCOBEHHO pagyeT, Tak KaK Mbl 0OCAy)KMBaem 3TV NpeanpuaTUA B
TeYeHne fecaTUNeTun.

lonoBHoI odpuc Pierau Planung pacnonoxeH B Nambypre. B BennkobpuTaHuM Hac npeactasnseT Pierau Logistics Ltd nog,
JloHpoHoMm, B Poccun Hac npeactaBAAoT Hawwm Konnern B MockoBckom oduce.

Kpeao - npuHumnbl Haweit paboTbl
4 MnaHMpoBaHWE UHAMBUAYANbHBIX PELUEHWUI, KOTOpble OXBATbIBAKOT HE TOJIbKO aKTyasibHble NMOTPebHOCTHU, HO U
npeABOCXMLAOT byaylliee pa3BuTHe.

v [MepcnekTuBHbIE U LLENOCTHbIEe NOAXOAbl K peleHnam un ﬂpOEKTMpOBO‘-IHOVI pa60Te, KOTOpble OencTBUTEeNBHO
COOTBETCTBYHOT NO CBOEM 3¢¢EKTVIBHOCTVI BNIOXKEHHbIM UHBECTULUNAM.

4 MogaynbHble CTPYKTYpbl NPeaoXKeHU U 3aKa3oB, KOTOpble MO3BOAAIOT KAMEHTaM CTyrneH4yaToe pasBuTUE KX
COOpPY)KEHWI, OaloT TOYHOe npeacTasneHMe 06 3Tanax M CTOMMOCTM MNPOEKTa, YTO AenaeT Hawy paboty
NPO3paYyHoOI ANA KAneHTa.

v BHeppeHue HoBelL el TEXHUKN, HO TO/IbKO npn ycioBUKN, 4TO 3TO SKOHOMUNYECKN Ll,enecoo6pa3H0 1 AaeT Hawemy
KIMEHTY nNpenmyulectBa Ha PbIHKeE.

v BHeapeHMe rMBKMX cUCTEM, KOTOPble MOTYT BbiTb MPUMEHEHbl B MEHSAIOLMXCA MOLENAX MPOM3BOACTBA WM
YCII0BUAX PbIHKA.

4 Pa3paboTka MOAY/NbHO PaclIMPSAEMbIX YCTAaHOBOK, B KOTOPbIX B UAEaNbHOM C/yyae Heobxoaumble MHBECTULLMM
ANA paclmpeHnn 3apabaTbiBatoTca NPM 3KCNIyaTaLmMm HOBbIX YCTaHOBOK.

v HesaBMcMMasn OT MOCTABLULMKOB BblAauya KOHKYPCOB U MPeaNoKeHu
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Yr1o mbl genaem?

Hawwu cepBucHble ycayrM B 06/71aCTM  KOHCY/NbTauWi, NIAaHWPOBAHUA W peanv3aluu  OXBaTbiBAlOT BECb CMEKTP
BHYTPMMNPOW3BOACTBEHHOW IOTUCTUKU B PA3/IMUHbIX OTPACcaAX. HesaBMCUMMO OT TOro, Kakpe 3aaHue Bbl noctasute nepeg,
Hamu: onpeaeneHHblI acnekT Balwei NOrMcTMKM, ONTUMMU3ALMA CKNAZa UM NOCTPOKa HOBOIO IOTUCTUYECKOTO LIEHTPA,
Mbl paccMaTpUBaEM KaXAoe 3aJaHue B LE/IOM M BblJaemM pelleHUs, KOTOpble MOJAHOCTbIO UHTErpMpoBaHbl B Bawim
NPOW3BOLCTBEHHbIE NPOLLECCHI.

Mbl X0TMM, 4TObbI Bbl OCTanucb BCem A0BOJIbHbI. [103TOMY Mbl Npeciesyem B Hawen paboTe ABa NpUHLMNA, KOTOpble
rapaHTUMpyoT Bam NOMHbLIM KOHTPO/Ib HaZ PACcX04aMM U HAZ, aKTyalbHbIM NOTOKOM MHbOPMaLLUK:

v Halwm npeanoxeHuns noapasaensatoTca B MHTepecax obecneyeHmns Npo3payHoCTU Ha OTAe/bHbIe 3Tanbl, KOTOpble Npu
HeobXoAMMOCTM 3aKa3blBalOTCA OTAE/NbHO. Takum obpa3om Bbl ¢ camoro Havana nmeeTe npeacrasneHne ob obuwen
CTOMMOCTM M MOXKETe TeM He MeHee MO3TanHoO pellaTb, )KesnaeTe M Bbl NPoOAoKWUTL AENCTBOBAaTb B HAyaTOM
HanpasaeHUu.

v’ Bce acnekTbl Bawero npoekTa ocTatoTcs NOCTOAHHO B PyKaX OLHOIO M3 HALUMX KOJIIET, KOTOPbIMA Ha BCEM MPOTAXKEHUN
pabot aBasetcA Bawmm KOHTaKTHbIM AULOM. Takum 06pa3om Bbl MoxKeTe 6biTb YBEPEHHbI, YTO CTPOrOe UCMOIHEHUE
rapaHTMPOBaHO 1 Bbl Bcerga MHGopMMpoBaHbl 06 aKTyabHOM NOJIOKEHWUM NPOEKTA.

AHanus, oueHKa TeKyLLero COCToOAHUA U onpeaeneHue LenesbiX nokasarteneu

Ona nposeneHnA AOCKOHANbHONO aHaAM3a CyLLECTBYIOLMX COOpy)'KEHMﬁ UM nNpum noarotoske naHMPOBaAHUA HOBbIX
YCTaHOBOK HEO6X0,CI,MM onbIT. Kakne gaHHble HYXHO C06paTb, KaKue pasmepbl HYXXHO UCMNO/1b30BaTb, KakKne NpusHaku
npon3BoaNUTENbHOCTU HYXXHO CpaBHMBaTb?

Haw 6osbwoi natoc — MMeHHO onbIT, I'IpVIO6p€TeHHbIl7I B Te4eHune OeCATKOB NeT pa6OTbI Ha MpPaKTUKe. Mbl He TONbKO
npeKkpacHO O3HAaKOMJIEHbI C Hanbonee pEHTa68ﬂbeIMVI COOpPYyXEeHNAMU ONA Pa3/IMYHbIX NPOAYKTOB M KaHa/10B cbbiTa
(Be,ﬂ,b 3TO UMEHHO Mbl UX N CTpOMnM), HO U Menun npum 3ToMm BO3MOKHOCTb COBEPLUEHCTBOBATb Hally TEXHUKY M3MepEHVIl7I,
OMNPOCHUKN N meToAbl MHTepnpeTaunn.

Pa3sHaa noctaHOBKa BONPOCOB Tp66YET COOTBEeTCTBEHHO FIO,CI,O6paHHbIe MHOUBUAYANIbHO MeTOoAbl aHann3a:

v OTAaTb HalWy NOTUCTUKY B TPETbU PYKU UAN CAMUM CTPOUTHL COOTBETCTBYHOLLME CTPYKTYPbI?

v Mbl paclumMpsemcs — rae CTPOUTb Halll HOBbIM NOTMCTUYECKMIA LEHTP, CKNaa u 1.4.7

v PeHTabenbHO NK Halle coopyKeHne? Kak yBeanunTb Npon3BoANTENbHOCTb U CHU3UTL Ce6eCcTOMMOCTL?
v

Kakue nsmeHeHmA Hy»XHbl 419 COOTBETCTBUA Halwemn NOrMCTUKM C dKTya/IbHbIM USMEHEHUAM PblHKa U COpTMMEHTa?

Pierau Planung npeanaraet NosHbINA CMEKTP aHanu3a JIOTUCTUKK, NMOTOKOB MATEPMANoB W KaHasoB MOCTAaBOK, a TaKXkKe
MoAeNNpPOBaHME NPOLLECCOB:
AHanM3 mMecTonoN0KEeHUA N NX CpaBHEHUe JKcnepTusa

Pacuet 3aTpat v apdekTnBHOCTH OnpepeneHve TpeboBaHM K cuctemam ERP

AHann3 NoTeHLManoB ayTCOPCUHTa AHanus 3aTpaT BpemMeHun pabounx npoLeccos

ASRNENIEN

OnpepgeneHne NoTeHUMana paLmoHann3aLmm 0606L1eHMe GaKTUYECKUX AaHHbIX (3aTpaTbl Ha eANHLY
AHanusbl ABC/XYZ AHanus y3Kkux un cnabbix mect TOBapa, NPOU3BOANTENbHOCTL KOMNNEKTALMN B OQHY
CMeHYy, CTeneHb 3arpy3kun CKiaga v T.4.), onpeaeneHuve

AHanus opraHmsauunm o
TOYeK OoTCc4HeTa U MOLWHOCTEN

OnpepeneHne NOTPebHOCTU PECTPYKTYPUPOBAHUA

VAN N NN NN

OLEeHKa CMETHOTO LeNenonoKeHns
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NnaHupoBaHMe HOBOrO CTPOUTENbCTBA, peopraHM3almMm n paclumpeHua

OnTMManbHOE NNAaHMPOBAHME CKAALOB WM JIOTUCTUUECKUX COOPYNKEHUM [AOMKHO YUMTbIBAaTb MHOMKECTBO (GAKTOPOB,
KoTOpble OyayT BAMATbL Ha  peHTabeNbHOCTb Ha  MPOTAMEHME BCEro CPOKa  3KchayaTauum  obbekTa.
MnaHWpoBaHWe B NiyyleM BUAE YUMTbIBAET BCE MATepUasbHble, Ye/I0BEYECKME U BPeMEHHble daKkTopsbl. Lleabio fonKHO
6bITb 9KOHOMUYHOE, MOAY/IbHO PACLUIMPUMOE COOPYKEHME, KOTOPOE He TOJIbKO NOJIHOCTLIO YA0BAETBOPAET NoTpebHOoCTH
K/MEeHTa, HO M MOXKET rTMbKo pearnposaTh Ha byayLume passutue.

M3 onbiTa Mbl 3Haem, 4To HOBelLWas TexXHUYecKasn pa3pa60T|<a He ABNAETCA aBTOMATUYECKU NAaeaibHbIM pelleHnem ana
KNAneHTa. BHeapeHMe mMalnH, cTeneHb aBTOMaTM3aLnmM M NAaHUpyemMble NPoLLeCcChbl A0NXKHbI COOTBETCTBOBATb CTPYKTYpe
PaCCbIIKK, NPOAYKTaM, MEeCTONONIOXKEHNIO U MHOTMM APYTMM MHAUBUAYA/IbHbIM aClEKTaM K/IMEHTa.

O6bem HalMx ycayr BKAoUYaeT B ceba BeCb CMEKTP Pas/NMYHbIX YCAYr, HaYMHAA C NePBOHAYANbHOTO KOHUENTYa bHOro
nnaHa c onpegesneHvem 6IOAXKETHON CTOMMOCTM U NPOWU3BOAMUTENLHOCTM , COCTABNEHWUA BAapMaHTOB M A0 AETajbHOro
NNaHMPOBaHUA:

v' MnaHWpoBaHME MECTOMNOOMKEHUA v' OdopmneHne 3proHoMmnYeckmx paboumnx mecrt

v" TNaHnpoBaHMe OpraHM3aLymn 1 onpeaeeHune v" MNnaHnpoBaHue 1 pa3paboTka TEXHNYECKOTO
npoueccos OCHalleHua (NocTynneHne ToBapa, CKNaanpoBaHue,

v MpeapapuTenbHOe apXMTEKTYPHOE W CTPOUTEbHOE KOMMNEKTaLMA, YNIaKOBKa, OTTPy3Ka, BCNOMOraTe/bHble
nnaHMpoBaHme cpencTsa, 06paboTka BO3BPaTOB M T.4,.)

v nﬂaHMpOBaHMe NPOCTPAHCTB U nnomap'eﬁ n v OI'IpeAeﬂeHVIe TEXHNYECKOro 3a4aHNA Ha
cneumduKaLms pactpa onop 3AaHus MHOOPMALMOHHbIE TEXHOIOTUM (MaTepPUabHbII NOTOK,

ynpasaeHue CKnagom, pacyeT pecypcos npeanpuaTna
ERP), nnaHMpoBaHue NHTephencoB 1 Touek
conpaxeHua

v TpeasapuTenbHbii BbIGOP 3alMThl OT NOMKapa

v TnaHMpoBaHWe BHYTPUNPOMU3BOACTBEHHbIX NyTei

coobueHusn .
v' OnpegeneHune pasmepos ynpasaeHYecKol 1

v TnaHMpoBaHMe NOrMCTUHECKMX NPOLLECcCoB o
coumanbHoi cdepbl

BmecTe ycneLuHbl

Ham Ba*KHO, YTOObI HALLW KANEHTbI BUAOENN B HAC KOHTAKTHOE NNLO ANA BCEX HYX BHYTpMHpOMBBO,ﬂ,CTBEHHOVI NOTNCTUKN.
[TosToMy Mbl He OrpaHuyYMBaemcAa TONbKO QaHAAM3OM, MNAAHUPOBAHMEM W peanm3au,me17|, HO W npedgnaraem
MHOTIo4YncneHHble UHble YCNyru.

Mocne 50 NeT NPaKTMKM Ha NOMpPULLE NPOEKTMPOBAHMUA BPAL N HAWAETCA rPpaHb JIOTMCTUKKU, KOTOPOM Bbl Mbl UHTEHCUBHO
He 3aHMManucb. NMoatomy — ucnbiTaiTe Hac! ObpalaiTech K Ham 3a peleHUaMKU Bawmx npobnaem, faxke eciv OHU He
OTHOCATCA HEMOCPeACTBEHHO K CKNALCKOMY XO3AWCTBY, Kak Hanpumep:

v\ YCTaHOBNEHME KOHTAKTOB C BO3MOXHbIMM NapTHEpamu v VpeHtuduraumsa " npuBA3sKa TPaHCNOPTHO-
ONA COTPYAHMYECTBA B CTPaHe 1 3a pybexkom 3KCNeANLMOHHBIX GUpM

v' TpuobpeTteHne u yTUAM3aLUMA BCMOMOraTeNbHbIX W v' Co3paHue ToYeK COMPANKEHUA MEXAy NOTUCTUKON W
NPOU3BOACTBEHHbIX CPeaCTs Apyrnmn nogpasaeneHmnamn npeanpuAaTna

v' ConpoBoXAeHune Npon3BoACTBa v mHoroe apyroe!




Mbi coxpaHaem crnoKoicTeue u B ropaden dpase!

B dase peannsaumu, pykosogmuTesb NpoeKkTa y Pierau Planung aBnseTcA LEHTPaNbHbIM KOHTAKTHbIM IMLLOM M TEM, KTO Ha
100% npepctaBnAeT 1 OoTCTamBaeT Ballm MHTepeckl y BCEX YH4ACTHUKOB MPOEKTa.

B Hayane peanusauum mbl obecneyrBaem MaeanbHy0 KOMBUHALMIO apPXMTEKTOPOB M NOCTABLLMKOB, KOTOPble NPOBOAAT
paboTbl Hag, Balumm NPOEKTOM, U YA0CTOBEPAEMCS, YTO PAMOYHbIE U JOFOBOPHbIE YC/I0BMA 0becneyeHb:

MpeanoskeHne KOMNETEHTHbIX NOCTABLUMKOB
Meperosopbl N0 NPEANOKEHUAM

CocTaBnieHne AeKapaumii 0 KOHOUAEHLMANBHOCTH
[loroBopeHHOCTb C MOCTaBLLMKAMMU

CocTaB/ieHWe TeHAEPHON AOKYMEHTaLMun
PasmeLlleHMe 3aKa3oB

CpaBHeHMWe nNpeasioKeHni

CocTaBneHne oOroBOpPOB N MEHEAKMEHT pa6OTbI C NoCTaBWWMKamu

AN N Y N N N NN

CocTaBnieHve BpemeHHOro rpaduka

B npouecce peanvsauumn mbl 6epem Ha cebs KOOPAMHALMIO MEXAy BCEMW y4aCTHMKamM npoekTa. Mbl ocyliecTeisem
Hag3op 3a cobaogeHnem 6loa)Keta UM CpoKos, obecrnieynrsaem 6ecrnpenATcTBeHHbI o6meH WHopmaumen,
KOOPANHUPYEM COMPAXKEHMUE MEXAY OTAE/bHbIMU Y4aCTHUKaMM NPOeKTa.

Mbl oTcnexunsaem ans Bac gMHaMKKy pasBuUTUA NpoekTa M ocBoboxkaaem Balm pecypcbl, Takum obpasom Bbl moskeTe
MOCBATUTb CBOM CU/bl TONBKO AEeNCTBUTE/IbHO K/OUEBbIMU PeLUEHUSMU NPOEKTa.

B 3aKntounTeNbHOM ¢dase NpoeKTa mbl NMPOBOAUM UCMbITAHUA U TecToBble paboTbl, NPUEMKY U BBOZ, B 3KCMIyaTaumio 1
3ab60TMMCA 0 TOM, YTO6bI Bbl NONYUMIM COOPYIKEHUE «NOZA KAOY» B BUAE, COOTBETCTBYIOLWEM Balwmm TpeboBaHUAM, 4TO
no3Bo/nT Bawemy 6usHecy caenatb PblBOK Bnepea.

Y70 CAyumnTCA, ecnm naeanbHoe pelieHMe HEBO3MOXKHO HAalTK Ha pPbIHKe?

Hawa uenb — peanusoBaTb 414 HALWMX KAMEHTOB wAeanbHoe pelweHWe. M ecan ero euwje HeT Ha PbIHKE, Mbl
paspabaTbiBaem ero camu. Pierau Planung obnafaeT pagom NaTeHToB ANA NOTUCTUYECKMX PeLleHnid, KoTopble TBEPAO
BHEAPUANCH HA PbIHKE.
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Hawm KaneHTbl, Haw onbIT

JIorncTnKa He YncTaa HayKa — oHa pa3BMBaeTCA M NpoBepAeTcA Ha NpakTuKe. No3aTomy xopolume CKAAACKMe, pacCblIoYHbIe
M NPOM3BOACTBEHHbIE CUCTEMbI HeNb3A €Oo34aTb B Teopun. OHWM BO3HUKAKOT HAa OCHOBE TOYHOrO 3HAHWUA PblHKA WU
TEXHOJIOrNN, UHCTUHKTUBHOIO NOHMMaHMUA 6y,c|,yu.|,mx TpEGOBaHMl‘;I K/IMEeHTa, a TaKXe OonblTa, OnbiTa U ele pa3 onbiTa.

JTO Kak pa3 Te acnekTbl, Ha KOTOPbIX Hawa KomaHga HabupaeT ouku. KomnaHua Pierau Planung nnaHuposana u
peanusoBana peleHna NS PacCbUIKM W CKAAAMPOBAHMA Pa3/IMYHbIX MPOAYKTOB WM BCEX KaHanoB cbbiTa. Bonblwoe
KOJIMYECTBO COOPYKEHUM, cuMTatoLmxca 06pasLoBbiMM KaK B FepmaHuu, Tak U 3a ee npegenamu, bbian cos3gaHbl nog
HalMM PYKOBOACTBOM.

[Na HawMxX KAMEHTOB 3TO 3HAYMT, YTO OHM MOFYT MO/Ib30BATbCA MNJO4AMM HALIEro OMbiTa BO MHOMMX OTPACAAX
MPOMbIWAEHHOCTU. Mbl B COCTOAHMM BHUKHYTb B WMHAMBMAYA/bHblE PAaMOYHbIE YCNOBUA KOHKPETHOro Npeanpuatna u
paspaboTaTb MAeanbHYH0 KOMBUHALMIO U3 UCMbITAHHbIX TEXHONOMMIA 1 HOBbIX Pa3paboTok.
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Hawu KaneHTbl

Kaxapli BUA onepauuin NpeanpuaTMA WM KaXKAbl TMN ToBapa npegbasaseT ocobblit Komnnekc TpeboBaHMit K
CKNaAMPOBAHMUIO U NOTUCTUKE.

Csbiwe 50 NeT NpPoeKTHoW PaboTbl NO3BOAUAM HaM 0BPECTM OBLIMPHbIN ONbIT B CAMbIX Pa3/IMYHbIX BUAAX CTaLMOHAPHOW U
AWNCTAHLMOHHOM TOProB/M, OCYLLECTBUTb MPOEKTHble PaboTbl U peannsosBaTb cUCTeMbl 06PAabOTKM MOYTM KaxKaoro BMAa
npoayKunu.

Hawwn KnveHTbl He BKAA4bIBAOT CPeACTBA B  HEBbIFOAHblE KOHUENTyasbHble pelweHus wuan ¢yHaameHTasbHoe
nccnenoBaHuMe, Tak Kak MX NApTHEP NO NPOEKTbIM paboTam NPeKpPacHO 3HAeT UCMbITaHHble METOAbI M HOBEMLIME TEHAEHL MU

M HanpasneHnAa passnTnAa TEXHOJIOTUIM NOTUCTUKMU.

KoHuenuuun Pa3/INYHbIX KaHa/10B c6biTa

[OucTaHUMOHHaA Toprosns

A.W. Niemeyer, ABUS, ALTA, BALDUR-Garten, Bico, Butti-
nette, Charles Vogele, Compass, Conrad, Doc Morris, Doug-
las, Ebrosia, EMP, Eurotops, Gartner Potschke, Gebriider
Go6tz, H&M, Hama, Hanseyacht, Hawesko, Henry Schein,
Hess Natur, HSE, JD WILLIAMS, JPC-Schallplatten, Kaffee
Partner, Keimling, Klingel, Komus, M+W Dental, MCS Druck
& Handel, MIR KNIGI, Music Store, Musik Meyer, Necker-
mann, Next, Opitec, ORION, Pearl Agency GmbH, Pollin
Elektronik, QVC, Ratioform, Redcoon, Schneider, Schrader,
Secumar, Security Center, Sportler, Strauss, VBS, Walbusch,
Waschbdr, Wehkamp, Weltbild, Wentronic, Westfalia,
Wright, Zimax

Hawu KnmMeHTbl U nx COPTUMEHT

dneKTpOHUKa
Conrad, Hama, Pearl Agency, Pollin Electronic, Plaisio,
wentronic

TeKkcTunbHbIE U3penua

Buttinette, Charles Vogele, EMP, H&M, J.D. Williams, Klin-
gel, MCS Druck & Textil, Next, Sportler, Walbusch, Wasch-
bar, Wehkamp

KHuru, CD, my3biKa, 0opUCHbIE NPUHAANEKHOCTU
JPC Schallplatten, Komus, Mir Knigi, Music Store, Schneider
Versand, Sigel, Weltbild

MeguuMHCKMe NPpUHAZNEKHOCTU, MeAUKAMEHTDI,
KOHTAKTHbIE JINH3bI

Doc Morris, Henry Schein, Lensspirit, M+W Dental, Wright
Health

CrauMoHapHasa Toprosns

Charles Vogele, Conrad, Douglas, H&M, Hawesko, Hess Na-
tur, JD Williams, Komyc, Music Store, Next, Opitec, ORION,
Plaisio, Sportler, VBS, Walbusch, Weltbild

OnToBas Toprosna

Abus, Alta, Armtek, Glorex, Hama, Hawesko, M+W Dental,
Opitec, Pollin Electronic, Ratioform, J.E. Schum, Security
Center, Sigel, VBS, Westfalia, Wollenhaupt, Wright Health,
Zao Orekhprom

MNpowussoacrso
Wollenhaupt, Zao Orekhprom, MCS Druck & Handel

MpoAyKTbl NUTaHUA U XXUBOU TOBap
BALDUR-Garten, Ebrosia, Gartner Potschke, Hawesko, Kaf-
Zao

fee Partner, Schrader,

Orekhprom

Keimling, Wollenhaupt,

06Kt COPTUMEHT
HSE, Neckermann, QVC

MNpegnpuaTtua, o6cny»KuBalowme Npou,ecc oTnpaBKu
DHL, Netrada, Mundo, Wincanton
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KoHTaKT

LleHTp B FTepmaHumn

Pierau Unternehmensberatung GmbH
Grotenbleken 33

22391 Hamburg

E-Mail: info@pierau-planung.de

Ten.: +49 (0)40 606899-0
®akc : +49 (0)40 606899-14

MpeacrasutenbcTso B BeankobpuraHum
Pierau Logistics Ltd

32 Osprey Drive, Uckfield

East Sussex, TN22 5PF

Herr Michael Walling
m.walling@pierau-logistics.co.uk

Ten.: +44 (0)776 6656120

KoTakTHOe nuuo ana KNMEHToB U3
Poccun

Pierau Unternehmensberatung GmbH
I-H. [OKTOp Banbgemap Kptorep

w.krueger@pierau-planung.de
Ten.: +49 (0)170 4145138
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